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Marsha O \’hlhczm
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INDEPENDENT ACCOUNTANT'S REVIEW REPORT

Honorable Travis Whitfield, Mayor
and Members of the Town Council

Town of Keachi

Keachi, Louisiana

[ have reviewed the accompanying financial statements of Town of Keachi, as of and for the year ended
December 31, 2010. A review includes primarily applying analytical procedures to management's financial
data and making inguiries of company management. A review is substantially less in scope than an audit,
the objective of which is the expression of an opinion reparding the financial statements as a whole.
Accordingly. I do not express such an opinion.

Management is responsible for the preparation and fair presentation of the financial stalements in accordance
with accounting principles generally accepted in the United States of America and for designing,
implementing, and maintaining internal control relevant to the preparation and fair presentation of the
financial statements.

My responsibility is to conduct the review in accordance with Statements on Standards for Accounting and
Review Services issued by the American Institute of Certified Public Accountants. Those standards require
me to perform procedures 10 obtain limited assurance that there are no material modifications that should be
made 1o the financial statements. [ believe that Lhe results of my procedures provide a reasonable basis for
my report,

Based on my review, 1 am not aware of any material modifications that should be made to the accompanying
financtal statements in order for them Lo be in conformity with accounting principles generally accepted in
the United States of America.

fn accordance with the Louisiana Governmental Audit Guide and the provisions ol state law, I have issued
a report dated June 28, 2011 on the results of my agrecd-upon procedures.

Town of Keachi has not presented management’s discussion and analysis that the Governmental Auditing
Standards Board has determined is necessary to supplement, although not required to be part of the basic
finaucial statements.

The budgetary comparison information on page 13 is not a part of the basic financial statements but is
Supplementary informalion required by the Governmental Accounting Standards Board. Such information
has not been subjected to the inquiry and analytical procedures applied in the review of the basic financial
siatements, but was compiled from information that is the representation of management, without audit of
review. Accordingly, [ do not express an opinion or any other form of assurance on the supplemenal
information.

-

/”WU/;{NL Jﬁ In e [fr

Certified Public Accountant B1O WiLKINEOM

]
1
-
June 28, 2011 i SHREVEPORT, La 71 104-3036
i 13i8) 221-3881
; FAX: (31B) 221-46G641



TOWN OF KEACHI, LOUISIANA
Statement of Net Assets

December 31, 2010

ASSETS
Current Assets
Cash F 321,568
[nvestmenls 21,085
Towa) Current Assels 343 653

Noncurrent Assets

Rastricted cash 178,738
Capital Assets, net 150,324
Total Noncurrent Assels 329,062
Total Assets $ 671,715
LIABILITIES AND FUND BALANCES
Liabilities
Accounts pavable and accruals 8 -
Towl Liabilitics - -
Fund Balonces
Invested in Capital Assets. net of related debi 150,324
Reserved for Construction 178,738
Unreserved 342,633
Total Net Assets S 671,715

See accompanying notes and sccountant's reporl.
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TOWNOF KEACHI, LOUISIANA

Balance Sheet
Governmental Fund
December 31, 2010

ASSETS
CURRENT ASSETS
Cash
Invesiments
Total Curret Assets
OTHER ASSETS

Restricted Cash

Total Assets

LIABILITIES AND FUND BALANCEL
Liabiliiies
Accounts payable and aceruals
Fund Balance
Reserved for construction
Unreserved

Total Fund Balance

Total Liabilities and Fund Balances

See accompanying notes und accountant’s report.

321 568
21,085

342653

178,738

521,391

178,738
342,653

521,391

521,391



TOWN OF KEACHL, LOUISIANA

Reconciliation of Fund Balance on the Balance Sheat
for Governmental Funds to Net Assets of
Governmental Activities on the Statement of Net Assels
Year Ended December 31,2010

Fund Balances - Total Governmental Funds
Amounts reported for governmental activities in the statement of net assets
are different because;

Capital assets used in govenmental activities are not financial
resources and therefore are not reported in the funds:

Add: Capital Assets

Deduct: Accumulzted Depreciation

Net Assets of Governmeantal Acltivities

See avcornpanying notes and accountant's report.

See accountant's compilation report and notes to financial statements.
5

5

¥

521,391

163,574

{13.250)

671,715



TOWN OF KEACHI

STATEMENT OF REVENUES. EXPENDITURES AND CHANGES [N FUND BALANCES -

GOVERNMENTAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2010

Revenues:

Occupational Licenses

Intergovernmenial revenues:
DeSoto Parish Police Jury

Franchise Taxes

Sales Taxes

Land Lease

Miscellaneous

Total Revenues
Lxpenditures:
Current:
General Government
Total Expenditures
Net changes in fund balance

Fund Balances, Beginning of Year

Fund Balances, End of Year

See accompanying notes and accountant's repart.

8,159

150,000
9,189
114,157
179,792
700

461,997

172219

289.778



TOWN OF KEACH!, LOUISIANA
RECONCHIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2010

Total Fund Balance for Governmental Funds 3 521,381

Tatal Net Assets for governmental activities in the
statement of net assets is different because:

Capital assets used in governmental activities
are not financial resources and therefare are
not reporied in the funds. 150,324

Total Net Assets of Governmentat Activities 5 671,715

See accompanying notes and accountant's report.



TOWN OF KEACHI, LOUISIANA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31. 2010

The Town of Keachi was incorporaied in 1858 and was reincorporated under Legislative Act 109 of 1873 and is not
subject to the Lawrason Acl. The Village operates under a Mayor-Town Council form of government. The Village’s
major aperations include public works, and general administrative services.

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A Basis ol Accounting

The accompanying financial statements of the Town of Keachi have been prepared in conformity with governniental
accounting principles penevally accepted in the United States of America. The Governmental Accounting Standards
Board (GASB) is the accepted standard-setting body for establishing povernmental accounting and financial reparting
principles. The accompanying basic financial statements have been prepared in conformity with GASB Statement No.
34, Basic Financial Statements - and Management’s Discussion and Analysis - for State and Local Governments. issued
i june 1999,

B. Reporting Entity

GASB Siatement 14 establishes criteria for determining the governmental reporting entity and component units that
should be included within the reporting entity. Under provisions of this Statement, the Village of Athens is considered
a primary povernment, since it is a special purpose government that has a separately elected governing body. is legally
separate, and is fiscally independent of other siate or local governments. As used in GASB Staizment No. 14, fiscally
independent means that the Town of Keachi may, without the approval or consent of another governmental entiry.
determine or modify its own budgel, levy its own taxes or set rates or charges, and issue bonded debt.

C. Government - Wide and Fund Financial Statements

The government-wide financial statements (L.e., the Statement of Net Assets, Exhibit A, and the Statement of Aclivities,
Exhibit B) report information on all of the nonfiduciary activities of the primary government and its component unils.
For the most part, the effect of interfund activity has been removed from these statements. Governmental activities
normaily are supported by taxes and intergovernmental revenues.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function or segment are
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or segment.
Taxes and olher items are reported instead as general revenues.

D. Measurement Focos, Basis of Accounting, and Financial Statement Prescotation
The government-wide financial statements were prepared using the economic resources measurement focus and the

acerual basis of accounting, Revenues are recorded when earned and expenses ace recorded when a liability is incurred,
reaardless of the timing of related cash flows.



TOWN OF KEACHI. LOUISIANA

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2010

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

D. Measurement Focus. Basis of Accounting, and Financial Statement Presentation
{Continued)

Governmental fund financial statements are reported using the current financial resources measurement focys and the
modified accrual basis of accoumting. Revenues are recognized as soon as they are both measurable and available.
Revenues are considered to be avzilable when they are collectibic within the current period or soon encugh thereafier
to pay labilities of the current periad. For this purpose, the government considers revenues o be available if they are
collected within 60 days of the end ofthe current fiscal period. Expenditures gencrally are recorded when a lability is
incurred. as under accrual accounting. However, debt service expenditures, as well as expenditures related to
compensated absences and claims and judgments, are recorded only when payment is due.

Franchise taxces, licenses, and interest associaied with the current fiscal period are all considered te be susceptible to
accrual and so huve heen recognized as revenues of the current fiscal period. Only the poriion ol speciai assessment
reccivable due within the current Ascal period is considered (o be susceptible to accrual as revenue of the current period.
Sales and use tax revenues are recorded in the month collected by the tax collector.  All other revenue ilems are
considerzd 1o be measurable and available only when cash is received by the governmenz.

The Town of Keachi reports the following governmental funds:
Governmental Funds

Governmental funds account for all or most of the Town of Keachi's general activities, including the collection and
disbursement of specific or legally restricted monies and the acquisition or canstruction of capital assets.

General Fund - is the general operating fund of the Village. It is used to account for all financial resources except thase
required Lo be accounted for in another fund. Generul lax revenues and other sources of revenue used 10 finance the
fundumenlal operations of the Village are included in this fund. The fund is charged with all cost of operating the
sovernment for which a separate fund has not been established.

Private-sector standards of accounting and financial reporting issued prior to December 3, 1989, penerally are followed
in the government-wide fund financial staiements to the extent thal those standards do not confliet with or contradict
guidance of the Governmental Accounting Standards Board.

E. Budgetary Accounting

Formal budgetary accounting is employed as a management control. The Town of Keachi prepares and adopts a budget
cach vear for iLs general and special revenue funds in accordance with Louisiana Revised Statutes. The operating budget
is prepared based on prior year's revenues and expenditures and the estimated increase therein for the current year, using
the full accrual basis ofaccounting, The Viitage amends its budget when projected revenues are expectad 1o be less than
budgeted revenues by five percent or moare and/or projected expenditures are expected ta be more than budgeted amounts
by give percent of more. All budget appropriztions lapse at year end.

9



TOWN OF KEACH!, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2010
NOTE I SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

F. Cash and Cash Equivalents

For the purpose of the Statement of Cash Flows and consistent with GASB Statement 9, the Town of Keachi, Louisiana
defines cash and cash equivalents as follows:

Cash - includes not only currency on hand but also demand deposits with banks ar other financial mstilutions and other
kinds of acconnts that have the general characteristics of demand deposits in that the customer may deposii additional
funds at any time and also effectively may withdraw funds &t any time without prior notice or penaity.

Cash equivalents - includes all shorl term, highly liquid investments that are readily convertible to Known amounts of
cash znd are so near their maturity that they present insignificant risk of changes in value because of interest rates.
Generaily, only investments which, at the day of purchase, have a mairity date no longer than three months qualify under
this definition,

G. Receivabies
All receivables are reported at their gross value and. where applicable, are reduced by the estimated portion that is
expected 1o be uncollectible. T'own of Keachi had no receivables at December 31, 2010,

H. Capital Assets

Depreciation is compuied using, the straight line method over the estimated useful life of the assets, generalty 10 ta 40
vears for buildings and otber improvements, 1) to 25 years for the distributicn systetn and 5 to 10 vears for maveable
properiy. Expenditures for maintenance, repairs and minor renewals are charged to eamings as incurred. Major
expenditures for renewals and betterments are capitalized.



TOWN OF KEACHI LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31,2010

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
[. Compensated Absences

Town of Keachi has no full-time employees. Therefore, no liability for compensated absences has been recorded in the
accompanying financial stalements.

J. Estimales

The preparation of financial staemenss in conformity with generally accepted accounting principles requires management
to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosures of contingent
assets and liabilitics at the date of the financial statements and the reported amounts of revenues and expenses during
the reparting period. Actual results could differ from those estimates.

NOTE 2 DEPOSITS WITH FINANCIAL INSTITUTIONS AND INVESTMENTS
A, Deposits with Financial Institutions

For reporling purposes. deposits wilh financial institutions includes savings, demand deposits, time deposits. and
certiticates of deposit. Under state law the Town of Keachi may deposit funds within a {iscal agent bank selected and
designated by the [nterim Emergency Board. Further the fund may invest in time certificates of deposit of state bunks
organized under the laws of Louisiana, national banks having their principul office in the state of Louisiana, in savings
accaunts ar shares of savings and loan associations and savings banks and in share accounts and share certificaie accounts
of federally or stale chartered credit unions.

Deposits in bunk accounts are siated at cost. which approximates market. Under state law, these deposits must be secured
by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged
securities plus the federal deposit insurance must ai all times equal the amount on deposit with the fiscal agent bank.

These pledged securities are held in the name of the pledging fiscal agent bank in a holding or cusiodial bank 1hat is
mutually acceptable to bath parties.

At December 31, 2010, all sccounts were fully secured by FDIC insurance.
NOTE 3 CAPITAL ASSETS
A summary of 1the Town of Keachi's capital assets at December 31, 2010 follows:

Balance Balance
Jan. 1. 2010 Additions_ Retirgiments Dee. 31, 3010

Government Activities

Land $ . $ 7500 3 - ) 7.300
Constnuction in Progress . 142,824 - 142,824

Capital Assels, being depreciated
Buildings and other improvemcnts 15,250 - (13.250) -
l.ess accumulated depreciation { 13.250) - (13.250) -

Total Capital Assets, net & - $150324 § - § 130324
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STATEMENT OF NET ABSETS

-Town of Gulden Meadow, Lonisisna
Deoember 31, 2010
Primmry Govefnmaém
Governmental Business-type
Activitics Activities Totat
ASSETS
Cash and cash equivalents TS 2440232 $ 2725y $ 271749
Investments . 340,000 100,000 440,000
Roceivablos (nef) 10248 54,566 175,532
Due from other povernments 88,672 - 88,672
Prepaid insurance 52,668 - 52668
Intermial balances 3. {3.191) -
Rostricted assets:
Cash and cash equivalents - 37,990 37990
Capital asseis:
Non-depreciable 91,100 2,500 93,600
Depreciuble, net: 4,152,424 1,928,780 5,081,204
Total assets 12719913 2407244 9,687,157
LIABILITIES
Accounts payoble and ather curront liabilifics 85,118 43,141 108,259
Uncarned revenue . 194,673 - 184,673
Liubilities puyable from restricted assers - 37,990 37,900
Nor-cusront Jisbilitiss:
Due within one yeos 27,351 - 27,351
Due in more than one yorr 326,098 14200 340293
Tola! lishilities 613,237 95,331 708,568
NET ASSETS
Invested in capital assets, not of related debt 3,942,746 1,931,280 5.874,026
Resiricted for:
Sirects and highways 217,042 - 217042
Drafmage and levee 150,850 - 150,850
Debt Service 344 . 344
Capital Projecis 36,417 - 36,417
Urirestricted 2,319,277 380,633 .2,659910
Total net assets . b3 6!6665676 3 2,3 1.913 S sig'isgsg -
Sce notes to financial statements.

12



TOWN OF KEACHI, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES. AND CHANGES JN FUND BALANCE-

GENERAL FUND
BUDGET (GAAP) BASIS AND ACTUAL

FOR THE YEAR ENDEDBED BECEMBER 31, 2040

Original Amended Actual Variance
Revenues
Tanes, Licenses. and Permits 3 64,600 3 6:4.600 5 131.5305 s 66.9¢G3
[niergovernmental - - 130.000 150,000
Land Lense - R 179,792 179,792
Miscelluneous L1100 1,100 700 EGs))
Total Revenues 65,700 63,700 461,997 396,297
Expenditures
Gueneritl Government 132,700 134,500 172,219 (37719
Total Expenditures 132,700 131,300 172219 {37,719)
Net Change in Furwd Balances (A7.000) (68.800) 0,778 358,578
Fund Balances, Heginoing of veur 231,613 231,613 231,611 -
Fund Balances, Eod of year b 164,613 b 162,813 5 321,391 8 358,578

13



Schedule of Compensation Paid -

For the Year Ended December 31, 2010

iJonorabte Travis Whitfield, Mayor
Jeanette Avila

Chad Burford

Lorice Pipkin

Aundrey Rachal

Angela Toney

Tota)

TOWN OF KEACH!

Mayor and Town Council

14
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Marsha b.“Millican

Independent Accountant’s Report
on Applying Agreed-Upon Procedures

Honaoruble Travis Whitfield, Mayor

and Members of the Town Council

Townh of Keachi
leachi. Louisiana

i have performed the procedures incfuded in the Louisiana Governmept Audit Guide and enumerated befow,
which were agreed to by the management of Town of Keachi, Louisiana and the Legislative Auditer, State
of Louisiana, solely to assist the users in evaluating management’s asserticns about the Town'®s compliance
with certain laws and regulations during the year ended December 31, 2010, included in the accompanying
Louisiana Antestation Questionnaire. This agreed-upon procedures engagement was performed in accordance
with standards established by the American Instinute of Certified Public Accountants. The suiliciency of
these procedures is solely the responsibility of the specified vsers of" the report. Consequently, [ make no
representation regarding the sufficieney of the procedures described below either for the purpose for which
this report has been requested or for any other purpose.

[ 98]

Public Bid Law

Select all expenditures made during the year for material and supplies exceeding $30.000. or pubiic
warks exceeding 150,000 and determine whether such purchases were made in accordance with

LL5A-RS 38:221-2296.

The District made expenditures of $150,324 for public works, 1 examined documeniation which
indicated that all of these expenditures had been properly advertised and accepted inaccordance with

the provisions of R.S. 38:22[-2296.

Codg of Ethics for Public Officials and Public Emplovees

CObtain from management a 1ist of the immediate family members of each council memberas defined
by LSA-RS 42:1101-1124, and a list of outside business interests of all hoard members and

employees. as well as their immediate families.

Management provided the required list including the noted information.

Obtain from management a listing of all employees paid during the periad under examination.

Management provided the requested list.

Determine whether any of those employees included in the listing obtained from management in
agreed-upon procedures (3) were also included on the listing obtained from management in agreed-

upon procedure (2) as immediate family members.

Nune of the employees included on the list of employees provided by management appeared on the

i1st provided by management in agreed-upon procedure {23,

! BIOD WILKINSDN

SHREVEFORT, LA 7E104-3036
(3181 221-3881
Fax: {318) 221-464|
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Budgeting
Obtain a copy of the lepally adopted budget and all amendments.
Management provided a copy of the original and the amended budgets.
Trace the budge! adoption and amendments to the minute book.

I traced the adoption of the original budget 1o the minutes of a meeting held on December 1, 2009,
I traced the adoption of the amended budget to the minuies of 2 meeting held on December 2, 2G10.

Compare the revenues and expenditures of the final budget to actual revenues and expenditures o
determine if actual revenues failed 10 meet budgeted revenues by 5% or more or i actual
expenditures exceed budgeted amounts by 5% or more,

[ compared the revenues and expenditures of the final budget to actual revenues and expenditures.

Actual revenues exceeded budgeted revenues. Actual expenditures exceeded  budgeted
expenditures by inore than 3%.

Accounting and Reporting

Randomly select 6 disbursements made during the period under examination and:
(a) trace payments to supporting documentation as to proper amount and payee;

[ examined supporting documentation for six selected disbursements and found that payments were
for the proper amount and made to the correct payee.

tb) determine if payments were properly coded to the correct fund and general ledger account; and
The six selected disbursements were properly coded to the correct fund and general ledger account.
{c) determine whether payments received approval from proper authorities.

The six selected disbursements were traced to the Town’s minute book where they were approved
by the Town Council.

Mcetings
Examine evidence indicating that agendas for meetings recorded in the minute book were posted or
advertised as required by LSA-RS 42:1 through 42:12.

The Town is only required Lo post a notice of each meeting and the accompanying agenda on the
door of the Town’s office building. Management has informed me that these documents were
properly posted.
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Debt
Examine bank depasits for the period under examination and detenmine whether any such depasits
appear to be proceeds of bank loans, bonds or like indebtedness.

I inspected copies of all bank deposit slips for the period under examination and noted no deposits
which appeared 1o be proceeds of bank loans, bonds or like indebiedness.

Advanees and Bonuses
Examine payroll recards and minutes for the year to determine whether any payments have been
made o employees which may constitute bonuses, advances, or gifts.

1 examined payroll records for the year and noted no instances which would indicate payment 1o
employees which would constitute bonuses, advances, or gifts,

I was not engaged to, and did not, perform an examination, the objective of which would be the
expression of an opinion on management’s assertions. Accordingly. 1 do nol express such an
opinion. Had 1 performed additional procedures, other matiers might have come to my altention that
would huve been reporied to you.

This report is intended solely for the use of management of the Town of Keachi, and should not be
used by thase who have not agreed to the procedures and laken respansibility for the sufficiency of
the procedures for their purposes. Under Revised Statute 24:513, this report is distributed by the
Legistutive Auditor as a public document.

¥

2 M Yh., f# )
“In pona i ilbear-

Certified Public Accountant
June 28, 2011



LOUISIANA ATTESTATION QUESTIONNAIRE
(For Attestation Engagements of Government)

June 27, 2011

Marsha Q. Millican . CPA
810 Wilkinson
Shreveport, Louisigna 71104

(Auditors)

in connection with your review of our financiaf statements as of December 31, 2610, and for the
year then ended, and as required by Louisiana Revised Statute 24:513 and the Louisiana
Governmenial Audil Guide, we make the foliowing representations to you. We accept full
responsibility for our compliance with the following laws and reguiations and the internal controls
over compliance with such laws and regulations. We have evaluated our compliance with the
following laws and regulations prior to making these representations.

These representations are based on the information availabie to us as of June 27, 2011.
Public Bid Law
It is true that we have complied with the public bid law, LSA-RS Title 38:2212, and, where
applicable, the regulations of the Division of Administration, State Purchasing Office..

Yes[x | No[]
Code of Ethics for Public Officials and Puhtic Employees

ltis frue that no employees or officials have accepted anything of value, whether in the form of a
sarvice, loan, or promise, from anyone that would constitute a violation of LSA-RS 42:1101-1124.
Yes{X] NojJ |

It is true that no member of the immediate family of any member of the governing authority, or the
chisf executive of the governmental entity, has been employed by the governmantal entity after
April 1, 1980, under circumstances thai would constitute a violation of LSA-RS 42:1118.

Yes [X ] No{]

Budgeting
We have complied with the state budgeting requirements of the Local Government Budget Act
{LSA-RS 39:1301-14) or the budgel reguirements of LSA-RS 39:34.

Yes|[ ] NoX ]
Accounting and Reporting:
All non-exempt governmental records are available as a public record and have been retained for

at least three years, as required by LSA-RS 44:1, 44:7, 44:31, and 44:36.
Yes[X ] No[)

18



We have filed aur annual financiz! slaternents in accordance with LSA-RS 24:514, 33:463, and/or

39:92, as applicable.
Yes| X Nof ]

We have had our financial stafements audited or compiled in accordance with LSA-RS 24:513.
Yes| X INo[]

Mieetings

We have complied with the provisions of the Open Meetings Law, provided in RS 42:1 through 42:12.
Yes[X] No[ ]

Dehi

it is true we have not incurred any indebfedness, other than credit for 80 days or less lo make
purchases in the ordinary course of administration, nor have we entered into any lease-purchase
agreements, without the approval of the State Bond Commission, as provided by Article VI,
Section 8 of the 1974 Louisiana Constifution, Article VI, Section 33 of the 1874 Louisiana
Constitution, and LSA-RS 39:1410.60-1410.65,

¥es[X] Nel ]

Advances and Bonuses

It is true we have nol advanced wages or saiaries to employess or paid bonuses in vinlation of
Article V)i, Section 14 of the 1974 Louisiana Constitution, LSA-RS 14:138, and AG opinion 78-729.
Yes [X ] Noi |

We hzve disciosed to you all known noncompliance of the foregoing laws and regulations, as well
as any contradictions to the foregoing representations. We have made available to you
documentation relating to the foregoing laws and regulatibns,

We have provided you with any communications from regulalory agencies or other sources
concerning any possible noncompliance with the foregoing fews and regulzstions, including any
communications received belwzen the end of ihe period under exarnination and the issuance of
this report, We acknowledge our responsibifity to disclose to you any known noncompliance
whicfr may ocour subsequent o the;:issuanca Of your report.

W J‘\{A:J,‘

Mavor Date 62712011
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TOWN OF KEACHI, LOUISIANA
Schedule of Findings

For the Year Ended December 31. 2010

Finding #2010 - |
Condition:
The segrepation of duties is inadequate to provide effective internal control.

Cause:
The condition is due to space and economic limitations.

Recommendalion:
No action is recommended.

Manageiment’s Response and Corrective Action Plan:
We ugree with the finding. We will make every effort 1o segregate dutics as allowed by space and economic

limitations.

Finding #2010-2

Condition:

The Town is not in compliance with the State Budget Law. Although the budget was amended during the
year, actual expenditures exceeded budgeted amounts by more than 5%.

Cause:
Oversight.

Recommendation:
1 recommend the Town comply with State law.

Management’s Response and Corrective Action Plan:
We agree with the finding. We will comply with the State Budget law in the future.




